
the record neither does Dr. Pajor) but I do think it should make us think differently 
about how to approach challenges in our community.

What if we thought of animal welfare not as a problem to solved, but as a verb 
— actions we take every day to improve lives? What if we focused on root causes, 
worked collaboratively and aimed for change across systems? 

Here’s a great example. Back in 1978, the animal welfare community in Alberta 
held a similar symposium, hosted by the University of Calgary. Many of the pressing 
issues discussed then are still with us today. However, one problem did see real 
progress. 

Dog poop in public places was a serious issue for the folks back then. It was both 
an environmental and health hazard. So, what did they do? The community came 
together and worked to change mindsets, habits and behaviours. They made it 
easy for dog walkers to get their hands on poop bags. They campaigned to make it 
socially acceptable to stoop and scoop. They changed bylaws to make it an offence 
to not clean up dog feces. Problem (pretty much) solved. This shows us change is 
possible — even on issues that seem entrenched. 

We can make a difference. But it takes all of us working together, challenging 
norms and committing to action. This means we need to get wicked ourselves. 

Thanks for everything you do! 

Leanne Niblock, Executive Director

I hadn’t before Dr. Ed Pajor presented 
on One Health at the University of 
Calgary at our inaugural Animal 
Welfare Symposium. According 
to Dr. Pajor, wicked problems are 
socially complex and involve many 
stakeholders with differing perspectives 
and expectations. These problems are 
not easily solved. They often require 
a shift in thinking — from a focus on 
finding a solution to committing to 
continuous intervention. Tackling 
wicked problems means changing 
mindsets, habits and behaviours across 
entire communities. 

Dr. Pajor described animal welfare 
as a wicked problem, and I see his 
point. However, should we let this 
overwhelm us and give up on making 
things better? I don’t think so (and for 
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A diverse group of knowledgeable experts provided attendees with new 
insights into a wide range of timely topics, including:

•	 Indigenous perspectives on animal welfare
•	 The roles and responsibilities of key stakeholders in animal welfare
•	 Associations between farmer stress and animal welfare
•	 The importance of modernizing municipal animal bylaws
•	 Animal welfare and One Health research at the University of Calgary
•	 Barriers to veterinary care

ANIMAL WELFARE SYMPOSIUM

Inaugural Animal Welfare 
Symposium a Success

On September 9, the Alberta SPCA proudly hosted 
the inaugural Animal Welfare Symposium, bringing 
together over 120 attendees from 31 communities 
and 43 organizations — all united by a shared 
commitment to advancing animal welfare and 
community well-being in Alberta.

Beyond presentations, participants 
took part in expert-led facilitated 
discussions, focused on emerging 
questions and opportunities to 
address the root causes of animal 
welfare challenges in Alberta. These 
interactions sparked collaboration 
and highlighted the importance of 
unity across sectors. Key takeaways 
from the day were also captured in 
real time by a local visual facilitator 
turning complex ideas into clear 
and engaging visuals.

The Animal Welfare Symposium 
provided a much-needed space 
for meaningful connections and 
insights that will guide and inspire 
our work in the months ahead. 
We left the day energized and 
motivated, ready to continue 
championing change for Alberta’s 
animals. 



VISIT:
AnimalWelfareSymposium.ca/2025 

for highlights from the day.

Thank you to the sponsors 
who made this event possible!
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Speaking for Those Who Can’t: Alberta SPCA 
Gives Neglected Dogs a Voice in Court

The dogs in this case were emaciated, with bones 
visibly protruding beneath their skin — some too 
weak to walk or even lift their heads. They suffered in 
silence, with empty bowls, open wounds and untreated 
illnesses. These animals were not only denied food and 
water but also companionship, safety and the most 
basic kindness.

Each of these dogs felt pain. Each of them endured 
fear, confusion and suffering at the hands of a person 
who was responsible for their care. 

THE FRONT LINE OF ANIMAL PROTECTION

WHY A COMMUNITY IMPACT STATEMENT

A community impact statement (sometimes called a 
victim-oriented or harm-to-community statement) is:

• A way for a community or community-			
	 representative (could be an organization like

Alberta SPCA), to express how a crime or 
wrongdoing affects communities beyond just the 
immediate victims.

• Meant to help the judge understand the broader
harm: loss of public trust, costs (financial,
emotional), effect on welfare standards and
public expectations.

• Used in sentencing or in other judicial
determinations after a defendant is found guilty
(or pleads guilty), so the sentencing can reflect all
dimensions of harm caused.

In a recent case where an owner 
pleaded guilty to causing dogs to 
be in distress, the Alberta SPCA 
submitted a community impact 
statement for the court to consider 
at sentencing. Our goal is to help the 
courts understand just how seriously 
cases of animal neglect and cruelty 
affect our communities.



INFLUENCING SENTENCING TOWARD PREVENTION, 
DETERRENCE AND REHABILITATION

When determining a sentence, the court considers not only 
the harm caused but also whether the sentence is sufficient to 
deter others and prevent re-offending. The community impact 
statement adds meaningful weight to these considerations.

In the cases we deal with, such a statement may support 
measures such as a probation period, a prohibition on owning 
animals, or restitution.

SPEAKING FOR THOSE WHO CAN’T SPEAK FOR THEMSELVES

While animals are not legal persons under Canadian law, 
organizations like the Alberta SPCA act as their advocates. 
The suffering of the animals is a matter of public concern, 
and we’re uniquely positioned to document and present that 
suffering in a way the courts can consider.

Our statement helps ensure that the harms suffered by 
animals become part of the legal record in a fuller way. The 
court is expected to deliver a sentence for this case soon.

We chose not to include photos of the dogs at the time they 
were rescued, as the images were very distressing. Instead, 
we share photos of their recovery — after they received 
veterinary care and are on their journey toward a better life. 
As soon as the dogs are recovered and ready, they will be 
available for adoption through our shelter partners.

AlbertaSPCA.org 5

“	This case represents not only a heartbreaking instance of cruelty and 
neglect but also a violation of the standards of compassion and care that 
we, as a community, expect and uphold. Let this case serve as a turning
point — one where Alberta chooses to uphold its laws, to protect the 
voiceless, and to honour the efforts of those who stepped in to save what 
lives they could.” - Excerpt from the Alberta SPCA’s community impact statement



ALBERTA SPCA NEWS

Friendships are essential to everyone’s well-being. No matter 
your age, meaningful relationships help us feel supported, 
connected and valued. Animals can play an important role in 
developing these skills. Caring for and connecting with animals 
fosters empathy, responsibility and the importance of belonging. 
Extending these connections with the environment helps 
students understand that balance, care and interdependence 
are essential for the well-being of every living thing.

This year’s theme of Friendship will focus on nurturing our 
connection to others. When youth practise friendship rooted 
in empathy, communication and respect, they strengthen the 
skills needed to support success in both school and outside the 
classroom.

As always, the poster is available in both English and French and 
has been designed by Edmonton watercolourist, Gloria Ho.

Encourage the teachers you know to sign up for the 
everylivingthing e-newsletter to have the poster mailed to 
their school for free. The e-news contains information, ideas 
and classroom ready resources to help foster empathy and 
compassion towards animals, people and the environment. 
Teachers can subscribe at everylivingthing.ca.

6 Building Compassion for Animals Since 1959

IN THE COMMUNITY

This Year’s Education Focus is Friendship

Looking for ways to support the Alberta 
SPCA? Why not host your own fundraiser!

Teachers can request this classroom 
poster at everylivingthing.ca

You can support the Alberta SPCA by raising awareness and funds in your community 
through your very own fundraising initiative. Every fundraiser, no matter how big or 
small, helps to protect, promote and enhance the well-being of animals in Alberta. 

One recent example is a fundraiser held by Annie and Maren, who donated the 
proceeds from pet portraits and dog cookies they sold at their event, Shabbark in the 
Park. The possibilities are only limited by your imagination — shovel snow, collect bottles, 
hold a community yard sale or host a cribbage tournament. You’ll find a fundraising 
toolkit on our website (under Ways to Help) to provide tips to a successful fundraiser.
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ANIMALKIND RESPONSE FORM 
If you believe Animal Protection, Education and Pet Safekeeping are vital to preventing animal neglect 
and abuse, please support the Alberta SPCA’s programs by becoming a member and/or making a 
donation. Help us help the animals by filling out this form and mailing it to: 
Alberta SPCA, 17904 118 Avenue NW, Edmonton, AB T5S 2W3, or visit us at AlbertaSPCA.org.

Name

Address

City/Town						      Postal Code

Phone							       Email

Donations and Memberships

YES! I support the Alberta SPCA’s province-wide Animal 
Protection, Education and Pet Safekeeping programs. 

☐	 Enclosed is a donation of $
	 (Income tax receipts are automatically issued for donations of $10 or more.)

☐ 	 I would like to renew my membership or become 
	 a member of the Alberta SPCA:
	 ☐ $15 student/senior	 ☐ $20 Individual
	 ☐ $30 senior family	 ☐ $35 family

I’m paying by: 
☐ Cheque          ☐ Credit card:	 ☐ VISA          ☐ Amex
			   ☐ MasterCard

$                membership +  $               donation = $              (total)

Cardholder Name

Card Number				  

Expiry                 /

Signature

Monthly Giving

I authorize the Alberta SPCA to deduct $                      from my 
bank account* or credit card on the 1st day of each month 
or the next business day. I understand that I can change or 
cancel this monthly donation at any time, subject to providing 
written notice of 15 days or more. 

Signature

Date

Please withdraw this monthly amount from my: 

☐	 Bank Account (attach a cheque marked VOID)

☐ 	 Credit card:	 ☐ VISA	 ☐ MasterCard      ☐ Amex

Cardholder Name

Card Number

Expiry                 /

Signature
* To view a sample cancellation form or learn more about cancelling a PAD agreement, 
contact your financial institution or visit www.cdnpay.ca. You have certain recourse rights 
if any debit does not comply with this agreement. For example, you have the right to 
receive reimbursement for any debit that is not authorized or is not consistent with this PAD 
agreement. For more information on your recourse rights, contact your financial institution 
or visit www.cdnpay.ca. 

FALL 2025




